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Multistate Research

Multistate Research Projects
address regional or national
agricultural issues through
multidisciplinary research by
scientists at land-grant universities
and Agricultural Experiment

Stations in more than one state

CONTROLLING PLANT-
PARASITIC NEMATODES

Plant-parasitic nematodes are microscopic worms
that feed on plants. They cause millions of dollars
in yield losses each year and are becoming more
problematic. Many nematode species are able to
adapt to and overcome specificc ontrol strategies.

Scientists from 15+ land-grant universities are
working together to enhance integrated nematode
management. Researchers are advancing tools to
identify nematodes, elucidating the interactions
between plants and nematodes, and improving
control strategies, including hematicides, resistant
crop varieties, biocontrol agents, and farming
practices. Controlling plant-parasitic nematodes in a
safe, effective way is key to sustaining production of
food, &uel, and fibr @ ops.s

Benefit ¢ th e multistate approach:

- With few scientists working in the discipline,
collaboration helps facilitate timely, productive
research on nematodes.

- Working on a multistate team, researchers can
learn from each other and address overlapping
issues across the region.

- Diverse expertise allows the team to tackle a
variety of crops and nematode species.

Learn more: bit.ly/S1066
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Presentation Notes
Multistate research is one of the “mainstays” of our capacity funded programs to address regional/national issues that extend beyond our state lines

Multistate activities are mandated by law...through legislative updates of the Hatch Act




188719461998

HATCH ACT

Establishes
Agricultural

Experiment Stations
associated with the
LGU(s) in each state

RESEARCH &
MARKETING ACT

Establishes multistate
research by setting
aside 25% of Hatch
funds for regional
research

SAAESD established
to assist with planning
and management of
regional research
activities

AGRICULTURAL
RESEARCH,
EXTENSION, &
EDUCATION
REFORM ACT

Establishes the
Multistate Research
Fund, peer review,
and integrated
research and
extension activities
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Presentation Notes
Multistate projects are unique to the State Agricultural Experiment Station (SAES) system.
Hatch funding is provided in an overall umbrella of Hatch funding which is further divided into Hatch Regular and Hatch Multistate.  Hatch Multistate is the focus of the presentation.
In 1946, the Research and Marketing Act set aside 25% of Hatch funds for regional research. 
In 1998, the regional commitment was redefined in the Agricultural Research, Extension, and Education Reform Act (ARRERA) creating the multistate research fund (MRF) and new requirements for integrated multistate research and extension activities....also peer review of all capacity-funded programs.
In 1946, the SAAESD was the first regional association that was established to assist with planning and management of research activities important to the region. 




Multistate Project Management

Five regional associations are responsible for facilitating
cooperative regional and national research
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Presentation Notes
Multistate projects are governed by national guidelines (such as baseline expenditures) with some additional uniqueness by region and further refined within each institution.
Federal legislation provides distinctive mandates for the Multistate Project system and the regional associations were created to assist planning and management of research activities important to the region.
The regional associations manage a portfolio of projects with the regional designation serving as the management entity and the actual project number tied to a five-year approved project.

https://www.umes.edu/ard/Default.aspx?id=42817
http://ncra-saes.org/
http://nerasaes.org/
http://saaesd.org/
http://www.waaesd.org/multistate-program/multistate-projects-impact-statement-archive
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Multistate Projects Conference . e

e Southern Development Committees (SDC-xxx)

e Southern 500 Series — Rapid Response Research Activity (S-5xx)

* Multistate Research Projects (S-xxx)

e Sout
e Sout

e Sout

nern Coordinating Committees (SCC-xxx)

nern Extension & Research Activities (SERA-xxx)

nern Advisory Committees (SAC-xxx)

Regional Associations — S, NE, NC, W designations
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Generally speaking, the Southern region has all available types of projects.

Membership – INCLUSIVE with at least regional and likely national membership. International members, USDA ARS, other federal agencies, commodity associations, citizens, professionals and more are encouraged to participate. 

Financial support is ONLY provided to a faculty member from their state AES director following their associated policies and practices.

Financial support – Direct or indirect support is determined by the AES director in each state.  It is the intention of all AES directors to provide a minimum amount of travel funds to research technical committees by a participant as one per state, per year, some states also provide for research via GRA support, operational support and possibly state-based competitive programs. Unfortunately, some states do not even provide travel funds, either full or partial funding, to participate in the project.  States can provide state funding for participation with any committee type.  Only S-type projects are eligible for Hatch research funds. Other project types may be able to obtain funds for administrative activities from Hatch Multistate, but this is also at the discretion of each AES office. Participants are encouraged to confer with their AES office prior to any multistate project spending.




Short-term Multistate Projects — 2 years

Southern 500 Series (S-5xx)

« 2-year Rapid Response Research Activity (emergency issues only)

* Mechanism to respond to acute crises, emergencies, and opportunities

Activities: formal organized research to informal research coordination or information exchange

Expected outcomes that convey knowledge

Peer reviewed

Southern Development Committee (SDC-xxx)

* Purpose: developing a Multistate Research Project
* Expected outcome - full proposal for a Multistate Research Project

* Peer reviewed
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500 Series– to assure responsiveness to acute crises, emergencies and opportunities (Rapid Response).
SDCs – one to two years in duration with outcomes of a NC multistate project (Development Committee) or development of a competitive grant proposal.



Managing

Long-term Multistate Projects —5 years 2o

Southern Multistate Research Project (S-xxx)

* Integrated, potentially interdisciplinary, and multistate activities

* Expected outcomes: original research results & convey knowledge

* peer reviewed Sustainable
. . . Sheep & Goat
Southern Coordinating Committee (SCC-xxx) Production

* Address critical regional issues...multistate coordination or information exchange
* Expected outcomes: convey knowledge

* peer reviewed

Southern Extension and Research Activity (SERA-xxx)

* Integrate education (academic and/or extension) and research on a topic

Nutrient
Analyses

* Multistate coordination or information exchange

* Expected outcomes: convey knowledge

* peer reviewed
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S projects – the ‘engine’ of the multistate program; technical projects that are research-focused; have clear objectives; participants identified with direct involvement in objectives; multidisciplinary; peer reviewed; specific outcomes and impacts are based upon stakeholder input; project is responsive to NIFA goals.
SCCs – multistate coordination (Coordinating Committee) or information exchange within a function (e.g. research, Extension, teaching)
SERAs – integrate education (Extension, teaching; Education/Extension and Research Activity) and research on a particular topic where multistate exchange is appropriate; have expected outcomes; convey knowledge; and are peer reviewed.



]
Southern Advisory Committees &g o

SAC-3 Human Sciences Research Administration
( SACS ) SAC-4 Food Science & Technology
SAC-6 Horticulture
SAC-7 Agricultural Economics and Rural Sociology
L\ BB Plant Pathology
.\ P2 Entomology
ek Forestry
L\ Agricultural Engineering

Disciplinary department heads/chairs
* |dentify new research needs and opportunities

* Evaluate the Southern Multistate Research Portfolio
* Review requests for new and continuing activities
* Peer Review Multistate Project Proposals

* Perform Mid-Term Reviews of Multistate Research Projects


Presenter
Presentation Notes
Southern Advisory Committees or SACs are unique to the Southern and North Central regions

Dedicated to single discipline or subject matter areas – Composed of Department Heads/Chairs appointed by their respective Directors 

SACs provide valuable feedback for the multistate program - 

Meetings – SACs usually meet once per year, often in conjunction with other meetings attended by most of the group. 



National Research Support Project Impacts
National Atmospheric Deposition Program
NRSP-003 (2009-2014]

National Research Support Projects

NRSPs focus on:
* Developing enabling and critical technologies

databases, cyberinfrastructure, on-line toolkits, reagents

* Support activities

collect, assemble, store, and distribute materials, data, resources, or information
* Facility sharing

analytical equipment, lab, field) for high priority research

NRSPs are designed to:
* Conduct activities that enable important research efforts
* Dedicated to a national issue
* Relevant to and of use by most, if not all, regions
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NRSP- National Research Support Projects – unique multistate project that is national in scope and the project is supported by Multistate Research Funds in an off-the-top funding mechanism.
NRSPs are generally time limited, focused on research support and receive financial support from all 1862 experiment stations.
Purpose is to support enabling technologies, support activities (collect, assemble, store, distribute materials, resources and information) or sharing of facilities.
Four AAs, one from each of the regions, NIFA representative, an 1890 research director, an 1862 Extension Director, two regional Executive Directors and a stakeholder serve as the management body on NRSPs on behalf of the SAES system.



SAAESD

Multistate Leadership Roles

SAAESD ED Office - manages the multistate portfolio

Multistate Research Committee (MRC) - reviews & approves projects

Southern Advisory Committees (SAC) — recommends & reviews projects

Administrative Advisor - provides guidance for the multistate activity

Technical committee officers - provide leadership for the multistate
activity

NIFA representative — provides direct linkage to relevant NIFA programs
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SAAESD ED Office – overall management of the multistate portfolio; assists in the reporting timeframes, peer review process, NIMSS technical support, and overall project management.
MRC – part of portfolio management reviewing and approving projects 
Individual project teams (Technical Committee) are made up of SAES scientists, an AA, NIFA representative, other public and private sector scientists, and as applicable, extension specialists and/or extension agents. 
Administrative Advisors (AAs) – facilitates communication, arranges for peer reviews (as appropriate), applying national and regional policies, assures quality, authorizes meetings, assists with reporting and facilitates the conduct of the meeting.
NIFA – Typically, National Program Leader provides national perspectives, assists in reviews, helps to avoid duplication, and provides federal communications. The ‘science’ review is expected as outlined in their state Plan of Work (POW) specifications and delineated processes.




SAAESD

Administrative Advisor Role

The principal role of the Administrative Advisor is to facilitate the
multistate activity to make it possible for the technical committee to
function easily and to assure that their administrative needs and
responsibilities are met

Provide administrative leadership...participants provide scientific leadership

Tools: National Information Management & Support System (NIMSS)

* NIMSS User Manual: https://www.ncra-saes.org/nimss-manual NlM SS

* Guidelines for Multistate Research Activities: https://saaesd.org/
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Regional associations delegate responsibilities to administrative advisors (AA) that ensure the efficient and effective conduct of multistate research and other regional activities. 




https://www.ncra-saes.org/nimss-manual
https://saaesd.org/

Participant Benefits

* |dentify and engage collaborators and mentors
* Unique and timely topics for collaboration
* Leverage facilities, equipment, expertise, databases

* Project members likely grant panel members, journal editors,
successful faculty members, reviewers for retention or promotion

e Recruitment of graduate students, post-docs
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Project participation has many benefits with several listed as articulated by long-term faculty members from projects as well as AAs.
Participants will be a mixture of young to relatively young to more seasoned faculty (and others) members and bring many unique aspects to the group with short- and long-term benefits.
Collaborators and mentors are several examples with numerous ongoing discussions of research needs/trends and fundable topics being shared.
Not all institutions are the same in terms of faculty expertise nor facilities, equipment, databases and so on, hence the benefits of synergistic collaborations.
As a faculty member’s career progresses, the ‘touch points’ with fellow faculty members and with other groups in vastly different circumstances increases.  Some examples are highlighted above.
Having connections to build your program also is a side benefit, as it can quickly propel your research with consistent quality people to engage with your program.



Participant Benefits

* Engage with other stakeholders

 Connect with NIFA and other leaders
 Develop and document leadership experiences beneficial for P&T

 Develop leadership and communication skills applicable to leading
future large AFRI or other grants

 While requirements are modest — the opportunities to innovate and
create a unique project are immense and this will grow your program

e Direct financial support (varies by institution)

o Travel, salary and fringe, graduate students, technicians, operations
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Project participation is not limited to LGU faculty members.  It is inclusive across different LGU types, federal and state agencies and groups, and the private sector to identify some common participants.
As one progresses from member to active participant repetitively over the years, the chance to provide leadership to the group is a recognized accomplishment and reflective of peer recognition.
Benefits could include documented leadership experience at a regional/national level; ability to participate much less lead with a large AFRI or other grant programs.
Although it varies by institution, more often than not, there are direct financial support actions that reinforce your participation in multistate projects.


SAAESD

Joining a Multistate Project

e Search NIMSS database of multistate projects for project objectives
that align with your professional interests/capacities

* ALL may join a multistate project, yet financial access is only available
to AES scientists

* The AES director receives a faculty request to join a multistate project
and makes the appointment

* Enters an Appendix E form in NIMSS

* Contact your SAES administration for state-specific guidelines
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In NIMSS, click on “Projects” then “Project Search”  
Most useful search is by keyword, but there are multiple search options
Look for the strategic focus of the science and/or education activities, project objectives, participants and possibly past projects to judge their progression over time.
KEY point is that it is the home institution of the AES faculty member must approve the official appointment
Non-AES participants can contact SAAESD to be added.



SAAESD

Project Leadership Responsibilities

* Plan and Conduct annual meetings in accordance with project
objectives

* Encourage broad participation with LGUs, non-LGUs, USDA ARS, other
federal-state agencies, public and private sector

* Create annual report (SAES-422/termination reports)

e Begin discussion of project renewal during mid-term review (year 3)
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Annual Meetings:
Work with Administrative Advisor to approve the annual meeting in NIMSS prior to the meeting.
Annual Report:
Due 60 days following annual meeting to NIMSS
Minutes as notes tied to the Agenda, not detailed, attendees; Report focuses on 1-3 impacts and the project Objectives; Synergistic and collaborative activities; Publications (current year) and, if possible, grant applications/grant receipts
PROFESSIONAL, SHORT, TO-THE-POINT, IN THE REQUIRED FORMAT, and, FRANKLY, NOT ANYTHING CLOSE TO THE WORD LIMITS SHOULD BE THE ULTIMATE AND ACHIEVABLE GOAL!!!
SAES-422 MUST be submitted before authorization of the next year’s meeting by the AA.  NIMSS (and the AES directors) will not allow future meeting authorizations to occur.



SAAESD

SAES-422 Annual Report

* Annual report from the multistate committee
* Exception: Development Committee report is a copy of a grant proposal submitted
* Due 60 days following annual meeting to NIMSS

e Submitted by committee participant per its rules (AA can lightly assist) as
APPENDIX D

* Facilitates state Plan of Work accomplishments

e Content Highlights — Minutes as notes tied to the Agenda, not detailed,
attendees; Report focuses on 1-3 impacts and the project Objectives;
Synergistic and collaborative activities; Publications (current year) and, if
possible, grant applications/grant receipts

e REEport is the individual state station (AES) report, not an individual
Pl/faculty member
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Reporting includes meeting notes, highlights of outcomes, accomplishments and impacts all tied to the project objectives as contributed by the collective of state participants as a synergistic result beyond a simple sum of individual activities.
Committees should provide statements on multistate impacts in their termination report (every five years).
Reporting requirements and who is to do the reporting changes between project participants and the project AA.  More details are provided on subsequent slides.
In addition, the AA provides a midterm review and the project committee provides a final project report over the course of each 5-year project.




SAAESD

New and Renewal Project Reviews

* New projects and renewals reviewed by AA

* Scientific disciplinary review

e SAC (Southern Advisory Committee) — or - 2-3 expert peer reviewers

* MRC (Multistate Research Committee)

e Consider reviews and notify SAAESD Directors

* Project rewrites or revisions leading to a final approval or termination
recommendation

* Specific forms and metrics for different project types

* Active projects have midterm reviews by AA and SACs
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New or renewal projects follow a distinctive review pathway, ultimately leading to a review by the MRC (Multistate Review Committee) with recommendations for actions by the entire SAAESD.
Somewhat unique to the Southern Region, Advisory Committees (SACs, made up of department heads in a given field) provide a balanced disciplinary review. 
Regional association provides assistance throughout.  If there is a need for changes, the regional association serves as the conduit for this response to the review process and, ultimately, the reviewing body(ies) determine the final approval or disapproval for the project.
SAAESD directors consider the direct input from the AA, ACs and the Multistate Research Committee (MRC) in requesting additional information, project rewrites, revisions and so on before either approving or disapproving a project for a 5-year term.  The exception to the terms are with the DC and RR projects which have a defined function and consequently a very prescriptive timeframe.
The published Multistate Project Guidelines have in-depth information on each project type and project proposal components as well as the metrics by which various reviewers are to evaluate the project. Please consult these resources on the SAAESD website.
Across all of the different projects, individual institutions (via the AES director) determines the financial level of support tied to faculty participation. Minimum standards are highly desired as part of the national system.
Individual state requirements are part of the customization process for state needs and by virtue of the required 1:1 state:federal matching requirements.



SAAESD

Key Project Deadlines and Timelines

Calendar vear prior to project initiation

* September 30 — Request to write a proposal with AA identified
October 30 — Upload Objectives

March 15 — Final project due in NIMSS and sent for peer review
July — MRC Reviews Project

August — All reviews and responses to reviews done

October 1 — new project begins

Other timelines

e October- MRC reviews “request to write”

e March/April — Project sent for Peer Review

* July— MRC reviews project and response to Peer Reviews

e September— SAAESD reviews all revisions and makes any remaining project decisions
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Throughout the proposal creation and revision processes consult the SAAESD Guidelines and connect as needed with the SAAESD Regional Office in order to be fully informed of ALL deadlines and other requirements.  Primary ones are provided in this slide.
NIMSS (National Information Management Support System) serves as the electronic repository and national system tool to be used throughout the project creation, review, revisions, participants and annual accomplishments.
In general, the review process is similar to a grant proposal review or a refereed manuscript review with deadlines and distinct process and procedures.



SAAESD Regional NIMSS System Administrator

Cindy Morley cmorley@uark.edu

e Oversees the SAAESD Multistate portfolio

* Works with AAs to ensure projects meet annually and
submit complete, on-time reports to NIMSS

e Assists AAs, committee members, and SAES staff with NIMSS

e Shares information from SAAESD directors with AAs and
committees

Additional Resources
* National Guidelines: http://escop.info/resources/
* SAAESD Webpage: https://saaesd.org/
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Any questions you might have about NIMSS or multistate projects, you can contact Cindy. She’ll know the answer or will know to whom you should be directed.


http://escop.info/resources/
https://saaesd.org/

SAAESD

Multistate Project Summary

Multistate Projects are one of the most uniqgue and gratifying elements
of the research enterprise at Land-grant Universities

Through broad and mostly flexible criteria scientists and educators have
a recognized forum to collaborate and innovate with colleagues and
others globally

Experiment Station Section Award for Excellence in Multistate Research
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Yes, there are requirements and specified requirements for multistate projects and participants, the burden is minimal and the UPSIDE is tremendous for innovation, collaboration and action over discreet five-year project periods.
Regional and National recognition for excellence across all types of multistate projects occurs annually.  National guidance on the format and content of project nominations is provided annually.  Regional associations may add to these guidelines.  Regional associations solicit nominations from all projects, review and select the Regional Awardee each year.  This Regional Awardee nomination is further “polished” before submission to the national review committee.  The ESCOP Science and Technology Committee (STC) serves as the peer review team.  They provide a recommendation to the ESCOP Executive Committee which reaffirms or selects another project for the annual National Excellence in Multistate Research Award.
The Award is publicly recognized at the annual American Association of Public and Land-grant Universities (APLU) meeting during the Sunday Celebration of Excellence program, a plaque at NIFA is inscribed with the winning project’s number and name and the project receives $15,000 in financial support to further accomplish their objectives.
The list of prior national award winners and their Impact Report are provided on the ESCOP website.
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