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Coaching for Performance

Todd Cottrell
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Presentation Notes
Several Organizations – Variety of Industries
Retail
Healthcare
Manufacturing
Insurance
Business / Home Services
Higher Education


() &EXAS A&M EMPLOYEE

GRILIFE | DEVELOPMENT

AgriLife Administrative Services


Presenter
Presentation Notes
1 Hour per Week for every Direct Report


&EXAS A&M EMPLOYEE
GRILIFE | DEVELOPMENT

Coaching for Performance

Define Performance

* Communicate & Equip

Engage
Coach
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Define Performance

Go to www.menti.com and use the code:

AgriLife Administrative Services


Presenter
Presentation Notes
https://www.mentimeter.com/app/presentation/al6y9hwuxc1qtv4e8evbsfrxzq963r68/h53tkboy7usb


http://www.menti.com/
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Define Performance

o HRLATOR G0ALS o
SALES REVEW POTENTIAL OBJECTIVES

* Metrics il |
* Individual

e Team

WGET RASHBOARD SUCCESS STRATEGK SALLS REVIEW POTEMTIAL OBJECTIVES *

T HANAEIMPROVEMENT v
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Commitment vs. Consensus


https://www.mentimeter.com/app/presentation/al6y9hwuxc1qtv4e8evbsfrxzq963r68/h53tkboy7usb
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Presentation Notes
Win – Loss % (Roger 75%, Danny 67%, Dak 63%, Tony 61%, Troy 57%)

Superbowl wins (Roger was 2/4 and Troy was 3/3) 

Touchdown passes per game (Tony 1.95, Dak, 1.71, Danny 1.68, Roger 1.34, Troy 1.00)

QBR - The metric takes into account all of a quarterback's contribution to a game, including passing, rushing, sacks, penalties, touchdowns, and turnovers. Moreover, each play is weighted based on its "difficulty", the context of the game, and the strength of the opposing defense. (Tony 113.2 in 2014 / Dak 104.9 in 2016)
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Define Performance

97.8
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Presentation Notes
The NFL passer rating is based on completion percentage, yards per attempt, touchdowns per attempt, and interceptions per attempt.
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Define Performance

e Goals / Objectives
M| Measurable -
S.M.A.R.T. Motivating

Attainable / Achievable / Is the goal meaningful for the
Actionable individual?

. . Attainable
Relevant / Realistic .
Is the goal realistic, reasonable,

and achievable?

Relevant
Is the goal meaningful work for
the organization?

AgriLife Administrative Services _
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Define Performance

NEW YORK TIMES BESTSELLER

e Goals / Objectives UPDATED AND EXPANDED

[ “Words leap off the page.” — USA Today ]

* SSM.AR.T.

Learned helplessness is a state that occurs
after a person has experienced a stressful
situation repeatedly. They come to believe
that they are unable to control or change
the situation, so they do not try — even
when opportunities for change become
available.

AgriLife Administrative Services

12 Principles for Surviving and Thriving at Work, Home, and School

] O HN M EDINA
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NEW YORK TIMES BESTSELLER

e Goals / Objectives UPDATED AND EXPANDED

[ “Words leap off the page.” — USA Today ]

* SSM.AR.T.

Learned helplessness is a state that occurs
after a person has experienced a stressful
situation repeatedly. They come to believe
that they are unable to control or change
the situation, so they do not try — even
when opportunities for change become
available.
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Define Performance

>

% Rough Diamond
T Develop
Feedback / Assighments
8 § Inconsistent Player Key Player
c g Feedback / Observe Develop
% = Feedback / Coach
o

High Professional
Develop
Assignments / Learning

Solid Professional
Observe
Feedback / Coach

Low

Low Medium High

| Performance >
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Define Performance

o Rough Diamond
- Develop
Feedback / Assighments
§ Inconsistent Player Key Player
8 Feedback / Observe Develop
= Feedback / Coach

Solid Professional
Observe
Feedback / Coach

High Professional
Develop
Assignments / Learning

Low

Low Medium High

—
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Presentation Notes
There is nothing wrong with “Meets Expectations”
Superbowl 27 (52-17)
Superbowl 28 (30-13)
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Define Performance

LEADERSHIP STYLES

HIGH

e Goals / Objectives ]
. S.M.ART. :
* Position vs. Task %

LOW —— DIRECTIVE BEHAVIOUR —> HIGH
DEVELOPED < DEVELOPING

FOLLOWER’S DEVELOPMENT LEVEL

Agrilife Administrative Services
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Communicate & Equip

* Weeklylon1l Are You Guilty

e Email Of Setting |
Uncommunicated

* [ntranet xpectations?

* Sighage

* Team Meetings

 Workday

* Video

Agrilife Administrative Services


Presenter
Presentation Notes
“Is there anything I can do or stop doing that would make it easier for you to work with me?”

1 thing to start
1 thing to stop
1 thing to continue


TEXAS AGM EMPLOYEE
GRILIFE | DEVELOPMENT

Communicate & Equip

e Skills Needed t

* Training

* Knowledge Human Material

e Resources

* Tools
 Software > N
* Personnel _ I @ n
« Budget Financial Intangible

AgriLife Administrative Services
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Communicate & Equip

You are not responsible FOR employees...
you are responsible TO them.

Put employees in a system that allows them to be successful and engaged!

AgriLife Administrative Services
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Engage
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Engage

Discretionary
Effort

CE—

m Engaged m Disengaged m Actively Disengaged

Agrilife Administrative Services
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Management Engage
by

Control

SIRM

BETTER WORKPLACES MEMBERSHIP CERTIFICATION HR TODAY
BETTER WGRLD

What is meant by “the future of work”?

W LIKE . SAVE B PRINT n n u REUSE PERMISSIONS @

Simply put, the future of work is a projection of how work, workers and the workplace will evolve in
the years ahead. It's a topic that keeps many CEOs up at night as they make decisions that enable
their organizations to thrive today while they prepare for the future.

\

Management
by
Engagement

In order to support and confidently inform the C-suite, where strategic decisions are made based on
where the work of world is heading, HR professionals and managers must be knowledgeable about
how the future of work will impact their workplace.

While much focus is placed on technology in future-of-work discussions, other factors, such as
remote employment and the gig economy, play a large role in not only how work will be done, but
who will be doing it and from where. In addition, employers will want to consider what the work is,
as a 2020 research report from the Society for Human Resource Management and Willis Towers
Watson noted that "85 percent of jobs that will exist in 2030 have not been invented yet."

There are varying components that experts have outlined in models explaining the future of work,
but most agree on three basic elements to consider: how the work is done, who does the work, and
where and when work is done.

AgriLife Administrative Services
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Engage

* Incentives Self-actualization
desire to become the most that one can be
e Career Growth Estasm
S
e Sweet Sp ot respect, self-esteem, status, recognition, strength, freedom

Love anc
friendship, int

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Agrilife Administrative Services


Presenter
Presentation Notes
Position Re-classification
The cost of replacing an individual employee can range from one-half to two times the employee's annual salary.
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Engage

* Sweet Spot

e 5 best technical skills that you have that relate
to your current job

e 2 things you like doing the most
e Spend 50%+ of time doing those 2 things

AgriLife Administrative Services



&EXAS A&M EMPLOYEE
GRILIFE | DEVELOPMENT

Coach
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Coach

e Constant course correction - Distance from Los Angeles International
Airport (LAX) to Santa Catalina Island is 38.2 miles

CATALINAISLAND

AgriLife Administrative Services
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Coach

* Ongoing process of improving performance and results through timely
feedback

Helping someone get from point A to point B

AgriLife Administrative Services
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Coach

 Feedback
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Coach

e Good Coaches

e Build Relationships

Trust is the foundation

° Do you have my back?

o Will you keep things confidential?

° you a person of your word?

° Do you have the skills and ability to help me?

AgriLife Administrative Services
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Coach

e Good Coaches
e Build Relationships

* Knowledgeable

* Gatekeeper vs. Floodgate

AgriLife Administrative Services
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Coach

e Good Coaches Wisdom doesn’t come from
experience. It comes from reflecting

* Build Relationships _
on experience.

e K ledgeabl
nowledgeable Between ages 25 and 75, the

* Wise correlation between age and
* Application of knowledge and experience wisdom is zero.
Gaining insight and perspective is
not about the number of years
you've lived. It's about the number
of lessons you've learned.

AgriLife Administrative Services
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Coach

r “TACT IS *‘

e Good Coaches

* Build Relationships THE ABILITY
. g TELL
Knowledgeable SOMEONE TO
¢ Wise GO TO HELL
. IN SUCH A WAY
* Tactful and Candid THAT THEY S
« Open, honest and respectful LOOK FORWAR .;‘_m
TO THE TRIP- g

Winston Chur

AgriLife Administrative Services
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Coach

e Coachable Characteristics

* Open-minded

* Good listening skills ‘ My best skill was that | was
o ' |\ coachable. | was a sponge and
* Curiosity B Y aggressive to learn.,

e Future-focused

— Mechael Jordan —

* Desire to excel

* Embrace relationships

AgriLife Administrative Services



e Coaching Tips

AgriLife Administrative Services
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Coach

wx O
Criticize in private % O

Be specific O X

Attack the conduct not the person

Give actionable advice COACHING

Document everything T I P s




What questions do you have?

i

XAS ABM UNIVERSITY
EXAS A&M College of Agriculture EXAS A&M
A RILIFE & Life Sciences A RILIFE
RESEARCH EXTENSION
Q

TEXAS A&M ﬁ
TWMDL ® - TEXAS A&M

) ( ST SERVICI

EXAS A&M
A RILIFE
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