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Agriculture is Life!

Procurement Card
Goals and Performance Measures

Objective: To promote the increased use of the ProCard by AgriLife Research and Extension units.
This will reduce the number of paper transactions handled at both the unit level and the fiscal
office thus increasing efficiency and reducing costs.

Performance Measure One: Increase the total dollars spent using the ProCard by 2% per
year. Total expenditures for fiscal year 2008 using the ProCard were $3.1 million

This Performance Measure will be reviewed annually to determine if goals were met and
revise measures as necessary.
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