Texss S Emerging Leaders
GRILIFE Conference

November 5 & 6, 2019
Hilton College Station &
Conference Center

801 University Drive East
College Station, Texas 77840

Apply Mo/

https://apps7.system.tamus.edu/TrainTraq/web/SectionDetails.aspx?snum=6848

Want to Advance Your Career Molding Collaborative Relationships and Teams

through Leadership? ® Formal and informal team building
e Building trust and greater collaboration amongst

Established supervisors interested in improving their skills or peers, subordinates and customers

new supervisors wishing to advance their careers will find the
Texas A&M AgriLife Emerging Leaders Conference to be a

Creating an Intentional Workplace Culture
valuable tool in accomplishing those goals. In addition,

information presented through the conference can help *  Motivating for improved results

participants accelerate their effectiveness as leaders. ® Moving toward embracing change, professionalism,
and being proactive

This dynamic two-day conference will feature presentations by ®  Providing recognition and rewards

a nationally recognized speaker and several well-known e Working together to create a team core

presenters within The Texas A&M University System as well as

workshops and activities related to supervisory skills, Building Effective Change by Thinking Differently

responsibilities, and roles. )
® How to get your brain out of a rut

How to develop more of your creative right brain
Emptying out the mundane to get ready for the
dynamic

® Including others in your problem solving

Attendance at the conference is free, but space is limited to 70
participants, so applications are required. Supervisors who
wish to be leaders who inspire and motivate others are invited
to apply today.

. hing f timal Perf
Emerging Leaders Conference Agenda Coaching for Optimal Performances

. . e  Coaching for improved performance
Myers-Briggs Type Indicator® Assessment . .
®  Providing opportunities for employee development

¢ Improving your performance through self- e  Using the Big 3 Coaching Tools for a dynamic and

understanding powerful culture
¢ Improving your communication to increase your ®  Refreshing your attitude
effectiveness e  Getting results and developing your employees

”Leadershc/? andl /eamémg are c’mdc’s/%nsab/e to each az‘heny

— John F. Kennedy



https://apps7.system.tamus.edu/TrainTraq/web/SectionDetails.aspx?snum=6848

Featured. S /%akafs

Frank Keck, CPS

Conference Facilitator

Frank Keck’s work has focused on performance improvement in such areas as leadership, culture
shaping, team building, and embracing your Freakness. He has authored and presented dynamic
keynote addresses and seminars helping clients achieve the most from their lives by pushing beyond
preset limitations to develop new levels of success. He has a Bachelor of Science degree in
Communications from Southern Illinois University and has won numerous business awards and
accolades.

Jeanette Phillips, PHR, SHRM-CP

Jeanette Phillips is a human resources manager for Texas A&M AgriLife. She has over

20 years in human resources and 13 years of business management experience. Her main focus has been
in recruiting, hiring, and employee development. She graduated from Southwest Texas State University
with a bachelor’s degree in business administration. She obtained her Professional in Human Resources
certification in 2006 and her Society for Human Resources credential in 2014. She is a facilitator for
several professional development assessments, including Myers-Briggs Type Indicator® (MBTI) and

%= Thomas-Kilmann Conflict Mode Instrument® (TKI).

For more information, contact:

Beverley A. Rose
Employee Development Manager Texas

A&M AgriLife Human Resources 2147
TAMU
College Station, TX 77843-2147

979-458-3279
barose@ag.tamu.edu

Apply online
https://apps7.system.tamus.edu/TrainTraq/web/SectionDetails.aspx?snum= 6848
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