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AgriLife Facilities Management and 
Construction

David O. De Leon – Director of AgriLife Facilities

Johnny Herrera - Manager, Facilities and 
Maintenance

Shanna G. Smith - Manager, Construction

Sarah Morris - Construction Coordinator

Rusty Carter – Coordinator, Facilities Mapping and 
Documentation

John Hogg - Student Technician 



History

Purpose - To provide professional assistance to all 
AgriLife departments in:

– Design

– Building new facilities 

– Renovations

– Facilities maintenance

– Provide leadership in initiating projects

– Maintenance and safety issues.

Established in 2004 – AgriLife Administrative Services



History

Experience

– Administrative Services wanted to introduce a team 
to collaborate professionally

– TAMU Facilities

– SSC Services

– Contractors

– TAMUS Facilities Planning and Construction.

– Architects and Engineers.

Department Advocates 

“We represent you as our customer”

Established in 2004 – AgriLife Administrative Services



Our Mission

Provide professional services to all our clients within the 

AgriLife system.  We want every customer to be at ease 

with renovations knowing that AgriLife Facilities 

Management and Construction will manage your 

project and control the budget to the best of our ability 

and to represent you, as our Customer, in any situation 

involving Project Management, Design, Construction, 

Safety and Maintenance.



Our Vision

Establish complete trust in representing our customers.  

Establish guidelines and procedures for renovations and 

construction. Create a constant evolving list of maintenance 

issues within our buildings and share those issues with 

Administration, Department Heads and TAMU Facilities.  

Develop a positive relationship with SSC Services and TAMU 

Facilities, so that our needs are addressed in a timely manner. 

We want employees of Texas A&M AgriLife to feel safe, 

comfortable and proud of their facilities.



Services Provided
Renovation/Construction

- Meet with customer one on one to talk about their project

- Suggest alternate solutions to space issues and design

- Describe the process for

Building a new facility

Renovating an existing facility

Selling an agency property or building

- Provide budgetary estimates

All Renovation & Construction Projects need to be submitted to AgriLife Facilities 
Management and Construction



Services Provided
Renovation/Construction

- Create preliminary design lay-outs

- Provide customers with existing floor plans of their building

- Contact reputable contractors

- Represent clients for projects with SSC Services 

- Represent clients for large projects with TAMUS FP&C

- Clarify Campus Renovation and Construction Policies 

All Renovation & Construction Projects need to be submitted to AgriLife Facilities 
Management and Construction



Services Provided
Maintenance

- Meet with customers about building maintenance 

- Represent the customer during deferred maintenance 

projects

- Provide Maintenance and service contact information

- Work with SSC Services to schedule preventive 

maintenance

- Assist with emergency repairs

- Assist with diagnosing building maintenance repairs



Services Provided
Things to Know

- Parking 
Parking issues should be brought to the 

attention of Transportation Services

- Loading docks
Used for loading and unloading not 
extended parking

- Bicycle Racks 
Transportation Services removes bicycles 
twice a year.  
All bikes should have a registration sticker



Services Provided
Things to Know

- Service Animals and Pets in the Building
Contact AgriLife HR if there is an issue or 
incident

- TAMU Building Temperature Standards
Cooling Temp 75* +/- 2* 
Heating Temp 70* +/- 2*
Fans are allowed within a facility 
Heaters are not allowed in buildings



Services Provided
Things to Know

- Keyless Entry
Must have a current TAMU I.D. Card
Designated keyless contact person
Monthly charge
What to do when there is a problem

- Disposal and Bulk Items
Cardboard boxes
Wooden pallets
Recycle bins
Trash and debris
Chemical and hazardous waste



Services Provided
Things to Know

- TAMU Communication Center (Radio Room)
Call 979-845-4311
Emergencies
Floods
Power outages
Elevator problems
After business hours or weekend issues
Gas Leaks, Fires or Smoke

Pull fire alarm device
Call radio room



Services Provided
Things to Know

- Automated External Defibrillator (AED)
Designated contact
EHS inspection
Certified operators

- SSC Services Pest Control
Basic services
Extended treatment



Services Provided
Things to Know

EHSD Environmental Health and Safety Department
- Fire Drills

Building proctor
Evacuation
Responding
Procedures
Person with a disability

- Building Fire and Life Safety Inspection
Dates
Electronic  devices
Evacuation plan
Flammable and chemical storage
Testing of alarms and audio-visual devices



Services Provided
Things to Know

SSC Services 
- Maintenance

When do I submit a work request?
Billable and non-billable items
Zones
Light renovation

- Grounds Management (Landscape)
Billable and non-billable

- Custodial Services
General cleaning
Deep cleaning

- EDCS – Engineering Design & Construction Services
Work request must be submitted by Ag FMC 
Services 

- Graphics Shop 
Signs & room numbers



AgriLife Facilities Management and Construction

David De Leon│ dodeleon@ag.tamu.edu│ 979-862-2688

Questions?
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